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The decisions made by municipal officials affect the content of administrative activities and 
actions.  This paper seeks to clarify the premises for these decisions based on Herbert Simon's 
decision-making theory. The paper presents the following three findings. Firstly, in their normal 
operations, municipal officials determine project plans with particular emphasis on the impact or 
damage potentially arising from the problem addressed by the project, the degree of urgency in 
addressing it, and the expected outcomes of the project.  Secondly, there are three to five factors that 
inform decision-making, with more senior officials tending to take into account a greater number of 
factors. In the case general (non-career-track) staff members, the number of factors tends to decrease 
in line with length of service. Thirdly, more senior officials tend to place greater emphasis on 
alignment with the political will of leaders. On the other hand, those with less seniority place more 
emphasis on securing budgetary resources.
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