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{Summary)

Globalization of Japanese Major Electronics Manufacturers
and Social Infrastracture Businesses

EZAKI Yasuhiro

In the 1980s, Japan was designated as “A factory of the World”, and Japanese manufacturing
companies had the strength of global competitiveness. In particular, the electronics industry was
the most successful and therefore the economic strength of Japan was ranked number one for
both quality and quantity.

However, Japan has begun to lose its competitiveness since the collapse of the bubble econ-
omy in the 1990s. Typical Japanese electronics companies including Sony and Panasonic have
declined in their revenues, and they have been forced to review their businesses and implement
downsizing. Unfortunately, they were unable to reverse the trend.

Indeed, both Sony and Panasonic went even further into debt on and after the collapse of
Lehman Brothers. Because of such situations, Japanese electronics companies are currently
struggling to get rid of such a critical status, and cannot improve it. The export of social infra-
structure businesses including urban development, railway, water resources, power and so on to
emerging countries is highly expected. The reason why such social infrastructure businesses
have possibilities to improve Japanese economic is that Japanese technical capabilities are ex-
pected to become more global competitive. Modular digitization has proceeded in the conven-
tional electronics industry including audio/video and consumer electronic products and
therefore technology transfer can be easily implemented. Consequently, Social infrastructure
businesses have difficulties in technology transfer. It is comparatively easy for social infrastruc-
ture businesses to occupy their technology. Social infrastructure businesses is a total enterprise
consisting of a very broad range of companies from heavy electric machinery to parts and soft-
ware. All of the companies cannot enter into this social infrastructure industry easily, and each
company has its own access and/or approach to get its competitiveness.

The objective of this paper is to review the policy issues and to examine the possibility of the
current situation and the efforts of social infrastructure businesses by companies and also to find
the best way for Japanese companies to succeed in the global market of social infrastructure
businesses.

Keywords: Japanese manufacturing companies, global competitiveness, electronics industry, Sony and Pana-
sonic, social infrastructure business, urban development, railway, water resources, power, emerg-
ing countries, modular digitization, technology transfer, total enterprise
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