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(Summary)
Planned Value and Efficiency Improvement

UEDA Osamu

Efficiency is one of the important areas of investigation for labor studies. Nevertheless, the number
of publications of efficiency studies is far lower than that of wage studies, though both areas are
important for labor studies. There are especially few studies trying to explain how efficiency
improvement was implemented using what kind of mechanism and how evaluation was performed.
Bearing such a research situation, we pay attention to the budget system and the cost management
closely correlated with efficiency improvement policy. As an actual object, we take up planned value,
which was executed in the Kimitsu ironworks.

Firstly, we examine the process of budget and cost management strongly related to the features of
steel production.

Secondly, we investigate the outline and the creation process of planned value.

Thirdly, we examine how planned value was used to improve the efficiency level.
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