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4. FIRBFEBEOXAH=X L

JEUAIG A1 & 0%, AP RO FIZEETE A S HAEFZ
FERTHZOOTETH D, ST, Fl
MW &Y, A5k B A5 72 Fl Ak & A
L, ZO1T5Rfsic Ly, EEPEN ORI
A ERT S L TE LY,

FANY T, [HIRRE WL, R
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4—1. ROS (G L=FIEE) OFE

ANt [1991] 1 XA, FIRRAEEIE, G ER
OIEHHFEEZNE L AT R b hwe L
) 2T, BB AEEAREDDDEMEKL
&, RSSO FIHIC X B BRAREOH
E, MERELEOHREIZL HIFERAIEDOHENT
NTOERFEI RS EHLETWE Y,

& 2 AT, EAMLEHE (ROA: Return on Assets)
=5¢ FEMIZEE (ROS: Return on Sales) X &A% [i]
HERICX B S, BARMERS—~ETHDLETh
1, BAFIEFIZROS ICE > THESNE Z L
W27 h, ZNTIE, ROSIFIED L) BNEZ DD
DTH S Ho

ZITIE, MREHoDOREERKE LT
P/V lt® (Profit/Volume) & M/S I3 (Margin
/Safety) ZHY P TR T %,

_HRMG _ BUMIGE  WREAIGE | R R
EEN gk BRI BA
(P/V E3) (M/S 1)

ROA

BRI R

ROS=
7e b FRFFI 2k
(P/V =) (M/S H)
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= BRSRIEH < (1 — RAIERUIEH)
_ Gk - Zm) ( R )
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D XHIZ, ROSIFHEMIGEZHET L7720
DD T 21 Eh ) TlER L, REOTIE
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4—2. FIFEREORE

77 F v 7T, ik Gefli) 5 35% 9 ROS
(Ge LR EFERLRE) 251 2 LTk by, B
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JEIGUA H R 2 T RS EIT) 28R b,
L, 77 F v 2 TlE, BB 35%D ROS
BT 5 2 E DT E WK AR 5 &,
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Line Ratio (JEAE ML) 233500 1 LT &
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5

INFET, 77 F v 7 OBENREOENE L
T, PO IEETH 5 ROSHHEH ST E L
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WTIRTICRE SN T hdolze AT,
PRSI TH 5 ROS & HHA DT IR E %
Mo 52 LIk, FAREBOGIE S 5
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5t bE 0 S (sales) =PQ

F5E L HAl P (Price)

e L% ¢ Q (Quantity)

HfrZ % © V (Variable cost)

EEHE 1 VQ=vPQ

ZE)EE v (variable cost ratio) =VQ+PQ x 100
RAEFIZE @ MQ (Marginal income) =mPQ=F+G
FRAFIZEZ & m (marginal profit ratio) =MQ + PQ % 100
EEH . F (Fixed cost)

¥R G (Gain)

B EL % f (fixed cost ratio)=F + PQ x 100
IR g (operating income ratio) =G +PQ X 100

[Fis 5 #EK]
Je hE=EE e + FE + EENETH D0 D,
LELoR T 22,
PQ=VQ + F + GTH 5,
el - AWE =RAFRTH L0 5,
PQ — VQ=MQ T» %,
FRYUF) 2 — B = H MR TH L5,
MQ-F=GT»5s,
FHAE I R 3 = {/m
BEFHFE=g/m
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FRAR AP R HE AL, e B AR & BRAVFIRE R Tl o
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RIS L= X &5, 2751, G=0
X=F + vX
(1-v) X=F
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X=F=+ (1-v)

WU ST Lt = IR + BRI

SRR s = T WEALTE L

5t k5

FEEE - BRI
T ik
:E%%+@ﬁﬂ§$
5t &
= [H 2 B+ PRI R
=f/m

TEFHHE =1 — LRI p
=1 - (FEHF+ RAFRE)
_ BRI — s

BURL s
Rt
BUALRIS

=g/m
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v+0.15+0.35=1.00

68

55146 - 147 505

v=05
BEHEE 05 &4 b,
ZOEEEE 05 50%) 13K2D T 7F v 7 D%
B 51.75% LB L T b,
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ROS35%, fH&5 I S ILEE 30% % MR § % 72012
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(Summary)
Target Costing with Profit Management: a case study of Fanuc

KANEKO Shigeru

This research examines the relationship between target costing and profit management. Target
costing is very closely linked with a company’s long-term profit and product planning. Target costing is
a comprehensive strategic profit management system. To accomplish this research, we chose to
analyze the case of Fanuc.

Target costing is introduced as a technique that aims to manage product costs throughout the
design stage. Since a large portion of costs are incurred in the design stage, manufacturers are advised
to focus on the design process to lower the costs.

When manufacturers need to focus on the profitability of products, ROS (Return on Sales) provides

a better measure. The desired profit is determined on the basis of the company’s desired ROS. ROS
includes break-even point ratio. Therefore, we divide total costs into variable costs and fixed costs.
In Fanuc, “Weniger Teile” (which means to reduce component parts) is a tool for reducing variable
costs. The ratio of variable costs is 50% and the ratio of fixed costs is 15%. Fanuc sets 35% for ROS and
30% as its break-even point ratio. Thus, the second set of ratios should be realized if one to accomplish
the first set. Fanuc succeeds in combining target costing with profit management.

Keywords: target costing, profit management, ROS, break-even point ratio
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